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Boys and Girls Clubs of the Foothills, operating as BGC Southern Alberta, is a charitable organization dedicated
to supporting the personal growth, well-being, and development of children, youth, and families across
southern Alberta. Through a wide range of accessible programs and services, BGCSA works to ensure that
young people have safe, supportive, and inclusive spaces where they can build confidence, form positive
relationships, and develop skills that support their success at home, at school, and in the community.

Dedicated and trained staff, together with committed volunteers, deliver a broad continuum of programs and
services for children, youth, and families. These programs include STEM and technology-based learning,
physical recreation, arts-based and creative activities, personal growth opportunities, leadership development,
food security supports, family-centred services, and youth programming. Through this range of services,
BGCSA supports children and young people’s social, emotional, physical, creative, and cognitive development
while also responding to practical needs that can affect participation, well-being, and family stability.
Programming is intentionally designed to be inclusive, accessible, and developmentally appropriate, giving
children and youth opportunities to learn new skills, build confidence, connect with caring adults and peers,
explore their interests, and experience a sense of belonging within their community.

BGCSA currently provides programs and services for thousands of children and youth, from newborns to young
adults up to 24 years of age. Programs include licensed Early Learning and Child Care Centres, KinderCare,
licensed Out of School Care programs, school professional development day programming, summer day
camps, breakfast programs, food security initiatives, recreation and social development programs for youth,
family outreach services, and Youth Resource Centres. Together, these services create a continuum of support
that responds to the developmental, social, emotional, and practical needs of young people and their families.

Within licensed child care, programming is intentionally adapted to different ages, abilities, interests, and
developmental needs, and is informed by Flight: Alberta’s Early Learning and Care Framework. Flight
emphasizes holistic, play-based learning and recognizes children as capable, curious, and active participants in
their own learning. In BGCSA's early years programs, educators create nurturing environments where care,
play, relationships, exploration, and learning are deeply connected. Children are supported to develop socially,
emotionally, physically, creatively, and cognitively through everyday experiences, routines, conversations,
creative expression, outdoor play, and opportunities to investigate the world around them.

Consistent with the FLIGHT approach, educators observe, listen, reflect, and respond to children’s interests,
strengths, questions, cultures, and ways of learning. This allows the curriculum to emerge from children’s lived
experiences rather than relying only on predetermined activities. Early years programs focus on nurturing care,
early learning, language development, social connection, identity, belonging, well-being, and school readiness,
while also working in partnership with families to strengthen early childhood communities. Licensed Out of
School Care programs extend this approach for school-aged children by providing opportunities for recreation,
creativity, homework support, peer connection, leadership, problem-solving, and skill-building before school,
after school, and during school breaks.

For young people ages 13 to 24, BGCSA offers flexible youth-focused programming that reflects BGC Canada’s
broader approach to youth development, leadership, learning, service, and well-being. Programming may
include drop-in opportunities, leadership development, life skills, employment and education support, wellness
activities, mentoring, volunteerism, youth-led initiatives, and access to Youth Resource Centres. Through
national and local BGC program models, young people are supported to build positive relationships, develop
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leadership skills, explore education and career pathways, strengthen mental health and resilience, practise
service and civic engagement, and gain practical skills for independence and adulthood. Programs such as
leadership and service initiatives, healthy relationship learning, digital and financial literacy opportunities,
employment readiness activities, and youth-led projects help teens and young adults see themselves as
capable contributors in their Clubs, schools, workplaces, families, and communities.

Youth programming is intentionally responsive to the realities of adolescence and young adulthood, when
young people are developing identity, relationships, confidence, decision-making skills, and future goals. By
providing safe spaces, trusted adult connections, peer belonging, wraparound supports, and meaningful
opportunities to lead and give back, BGCSA helps young people overcome barriers, strengthen resilience,
make positive choices, and prepare for the next stages of their lives. Across all youth programming, the Club
environment is designed to be welcoming, inclusive, and empowering so that young people can try new
experiences, access supports when needed and develop the confidence and practical skills required for life.

Since 1994, BGCSA has grown from a single location in Black Diamond into a regional organization serving
multiple communities throughout southern Alberta. What began as a local response to the needs of children
and families in one community has developed into a broad network of programs and services that now reaches
rural, urban, and reserve communities across the region. Today, BGCSA provides programs and supports to
children, youth, and families in Eden Valley Reserve, Longview, Diamond Valley, High River, Foothills County,
Nanton, the MD of Willow Creek, Vulcan, Vulcan County, Lethbridge, Coaldale, and the City of Calgary. This
geographic reach reflects the organization’s ability to adapt programming to the distinct strengths, needs, and
contexts of each community it serves, while maintaining a shared commitment to safe spaces, positive
relationships, and meaningful opportunities for young people.

BGCSA's growth has been shaped by the evolving needs of local communities, including the need for
accessible child care, out-of-school supports, youth programs, food security initiatives, family outreach,
recreation, leadership opportunities, and safe places for children and young people to connect outside of home
and school. As communities have changed, BGCSA has continued to respond by expanding partnerships,
increasing program availability, and reducing barriers related to geography, transportation, cost, social
isolation, and access to resources. This ongoing growth demonstrates BGCSA's commitment to ensuring that
children, youth, and families across southern Alberta can access high-quality, community-based supports that
are responsive, inclusive, and grounded in local relationships.

This evaluation was completed as part of BGC Canada’s Learning & Impact Project, a national initiative
designed to help Clubs better understand, measure, and strengthen their impact on the lives of young people.
The purpose of Learning & Impact (L&I) is to both prove and improve the impact of Clubs across Canada,
individually and collectively, through evaluation. The vision of the initiative is to better tell the story of BGC
Clubs’ impact by using a shared strategy to gather meaningful data from Clubs across the country. By
collecting and analyzing information from members, Clubs are able to demonstrate the value of their work,
identify what is working well, and make informed decisions about how programs and services can continue to
evolve. For BGCSA, the survey results provide an important opportunity to reflect on the experiences of
members, identify areas of strength, and determine where continued learning, adaptation, and improvement
may be needed.

BGC Canada has also compiled internal and external evidence on both the need for Clubs and the impact Clubs
have in key areas of child and youth development. This evidence base includes mental health, physical health,
educational support, middle years programming, arts-based programming, and leadership. Together, these
areas reflect the wide range of needs that young people experience, as well as the many ways Clubs support
positive outcomes. By grounding evaluation in these areas, BGC Canada is able to connect local Club
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experiences to broader national evidence about what young people need to thrive and how Clubs contribute to
their well-being, learning, relationships, creativity, resilience, and leadership development.

The data presented in this report come from a member survey developed by BGC Canada in partnership with
Clubs to assess impact in four domains based on the BGC Model for Success:

e positive relationships,

e sustained wellbeing,

¢ lifelong learners, and

e inspired leaders.

IMPACT OF THE
CLUB EXPERIENCE

Clubs provide intentional programs and services
that are responsive to community needs, aligned with:

and Support

These domains align with the broader goals of BGC programming and are connected to the evidence areas
identified by BGC Canada, including mental and physical health, educational support, early and middle years
development, arts-based programming, and leadership. The survey assesses impact within each domain across
five to six factors that are grounded in child and youth development research. One survey item is included for
each factor, resulting in a total of 21 outcome questions. Together, these frameworks provide a useful way to
understand how young people experience the Club environment and how Club participation can support
development across multiple dimensions of well-being. The results will be used to guide local program
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planning and organizational learning, while also contributing to national conversations about the impact of BGC
Clubs across Canada.

BGCSA administered the survey to all young people aged 8 and older who attended Club programming during
the survey period, beginning Tuesday, February 17, 2026, and remaining open until Monday, March 9, 2026.
The survey was completed in Club using tablets and computers, and families were also provided with an online
survey link so that young people could participate from home where appropriate. In addition, the survey was
made available during virtual programming by sharing the link through the Zoom chat feature. During the
survey period, 221 young people attended Club programming, and 163 surveys were completed, resulting in a
74% response rate. This represents a marked increase over the 2025 response rate of 64%, suggesting
stronger survey engagement and providing a more fulsome data set for reflection and planning.

The survey data were analyzed primarily using measures of central tendency and by reviewing overall
response patterns across the full data set. Where possible, results were also disaggregated by demographic
factors, including age, Indigenous identity, racial identity, and gender identity. This approach allowed BGCSA
to identify broad trends while also considering whether certain groups of young people experienced Club
differently. The findings presented below highlight the most significant insights from the data and identify
possible responses that can support continued program improvement.
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Finding 1: Feeling comfortable being themselves.
Key insight. Because of the Club, young people are more comfortable being themselves.

Discussion

Member Survey results show that 84% of young people who responded reported that BGCSA has helped them
feel more comfortable being themselves. This is a strong and meaningful result, as a young person’s sense of
self, confidence, and belonging are foundational to healthy development. When young people feel accepted
and supported for who they are, they are more likely to participate fully, take positive risks, build trusting
relationships, and develop a stronger sense of personal agency. This result also represents a 5% increase over
the previous year, indicating positive movement in an area that is central to the Club experience.

Because of the Club, | feel more comfortable being
myself.
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Possible Responses:

Continue to build on programs that promote self-care by intentionally incorporating activities that help
young people identify their needs, understand their emotions, practise healthy coping strategies, and
develop routines that support their mental, physical, and emotional well-being. This may include
mindfulness activities, wellness check-ins, movement-based programming, creative expression,
reflection opportunities, and conversations about healthy boundaries and help-seeking.

Focus on members’ strengths by recognizing each young person’s abilities, interests, culture, voice, and
contributions. Staff can support confidence and belonging by providing specific praise, celebrating
progress, and acknowledging perseverance when members try something new, work through
challenges, take positive risks, or demonstrate growth over time.

Ensure that team members consistently display positive role-modelling behaviours by demonstrating
confidence, respect, empathy, self-awareness, healthy communication, and a willingness to learn from
mistakes. When staff and volunteers model authenticity, resilience, and positive self-talk, young people
are more likely to feel safe expressing themselves and building confidence in who they are.

Encourage young people to try new activities by offering a wide range of low-pressure, inclusive
opportunities that allow them to explore interests, discover strengths, and experience success. Staff
can support participation by reducing fear of failure, providing encouragement, adapting activities to
different comfort levels and abilities, and celebrating effort as much as outcomes.
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Finding 2: More empathetic and building positive relationships
Key insight: Young people are more aware of others’ feelings because of the Club.

Discussion

Member Survey results show that 77% of young people who responded reported that BGCSA has helped them
become more aware of the feelings of others. This finding points to the Club’s role in supporting social and
emotional development, particularly the growth of empathy, perspective-taking, and positive peer
relationships.

Helping young people develop empathy is important because it supports their ability to build connections,
regulate emotions, resolve conflict, and understand the impact of their actions on others. Empathy also
contributes to more inclusive environments by encouraging tolerance, respect, and acceptance. The
consistency of this result with the 2025 survey suggests that BGCSA continues to provide program
environments where young people are learning to recognize and respond to the feelings and needs of those
around them.

Because of the Club, | am more aware of the
feelings of others.
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Possible Responses:

e Continue to validate members’ emotions by ensuring staff and volunteers consistently model empathy,
active listening, patience, and respect in their interactions with young people. This includes
acknowledging members’ feelings without judgment, helping them name and understand their
emotions, and responding in ways that communicate care and safety. By modelling empathy in
everyday conversations, conflict resolution, group activities, and moments of stress, staff help young
people learn how to recognize the feelings of others and respond with kindness, compassion, and
understanding.

e Support young people by modelling and practising self-regulation strategies that help them manage
emotions, communicate needs, and make positive choices. Staff can intentionally teach and reinforce
strategies such as taking a pause, using calm breathing, asking for help, using respectful language,
moving to a quiet space, problem-solving with peers, and reflecting after challenging situations.
Embedding these practices into daily routines and program activities can help members develop
greater emotional awareness, strengthen peer relationships, reduce conflict, and build the skills needed
to respond to themselves and others with empathy.
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Key insight: Members feel they are better at helping others when needed because of the Club.

Discussion

Survey results show that 78% of young people who responded reported that, because of the Club, they are
better at helping others when help is needed. This remains an encouraging result and demonstrates that many
members see themselves as capable of contributing positively to the well-being of peers, family members, and
community. However, this result also reflects a 6% decrease from the 2025 survey, suggesting that this area
may benefit from renewed attention in program planning and leadership development opportunities.

Helping others can strengthen young people’s sense of purpose, self-esteem, and belonging. It also provides
practical opportunities to practise responsibility, compassion, communication, and problem-solving. Because
BGCSA is deeply connected to the communities it serves, there are meaningful opportunities to involve young
people in activities that help them see themselves as contributors and leaders. By continuing to create
intentional opportunities for service, volunteering, peer support, and community engagement, the Club can
help members further develop the skills and confidence associated with helping others.

Because of the Club, | am better at helping out when
it is needed.
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Possible Responses:

e Continue to encourage members to become engaged leaders in their communities by creating regular,
meaningful opportunities for volunteerism, service learning, and community participation. These
opportunities should allow young people to identify issues that matter to them, contribute in ways that
reflect their interests and strengths, and see the positive impact of their actions on others. Staff should
intentionally seek out young people who may not be viewed as “typical” leaders, including quieter
members, newer participants, or those who may need additional encouragement to see themselves as
capable contributors. Programs such as Learn On can help create accessible pathways for young
people to participate in volunteer activities that are personally meaningful, build confidence, strengthen
empathy, and reinforce the idea that leadership can take many forms.

e Continue to offer national leadership programs such as Keystone, LeadUp 2.0, and Learn On, which
provide structured opportunities for young people to give back to others, practise decision-making, and
experience the sense of responsibility that comes from planning and leading activities. These programs
support youth in developing practical leadership skills such as communication, teamwork, goal-setting,
problem-solving, accountability, and reflection. By giving young people opportunities to make choices,
take ownership of projects, and contribute to their Clubs and communities, BGCSA can help members
build confidence, strengthen their sense of purpose, and recognize themselves as active participants in
creating positive change.
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Key insight: Young people are learning to work well as part of a team because of the Club.

Discussion

Survey data show that 73% of young people who responded reported that they work better with others
because of the Club. This finding highlights the importance of group-based programming and the role that
structured, supportive activities play in helping young people develop cooperation, communication, and shared
problem-solving skills. Teamwork is an important life skill that supports success in school, employment,
recreation, family life, and community participation. Through team-based games, creative projects, leadership
activities, and social development programs, members have opportunities to practise listening, encouraging
others, sharing responsibility, and working toward common goals. Continued emphasis on teamwork can help
young people build stronger peer relationships while also strengthening their confidence in group settings.

Because of the Club, | work better with others.
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Possible Responses:

Continue to introduce new and engaging group activities that help children and young people
understand and practise the importance of teamwork. While sports and recreation can be valuable
tools for building teamwork, group-based learning should also include creative projects, cooperative
games, problem-solving challenges, arts-based activities, STEM activities, community service projects,
and social activities that require members to listen, share ideas, take turns, make decisions together,
and work toward a common goal. Offering a variety of team-based experiences ensures that young
people with different interests, abilities, and comfort levels can participate and experience success.
Continue to offer programs that young people can continue to grow their relationship skills and
enhance their social skills in intentional and age-appropriate ways. Programs that focus on healthy
relationships can help members practise communication, empathy, active listening, boundary-setting,
conflict resolution, inclusion, and respectful decision-making. By embedding these skills into both
structured programming and everyday Club interactions, staff can help young people strengthen peer
relationships, navigate group dynamics, and contribute positively to a welcoming Club environment.
Nurture leadership activities for children and young people that continue to build self-esteem,
confidence, social skills, and a sense of responsibility. Leadership opportunities can include peer
mentoring, helping with younger groups, planning activities, supporting Club events, participating in
youth councils, leading group discussions, or contributing to community projects. When young people
are given meaningful roles and supported to reflect on their experiences, they can develop stronger
communication skills, learn how to encourage others, practise accountability, and see themselves as
capable leaders within their peer groups and communities.
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Key insight: Members of the Club have opportunities to spend time with people they like.

Discussion

The survey data show that 78% of young people who responded reported that, because of their experience at
Club, they have opportunities to spend time with people they enjoy. This finding speaks directly to the
importance of belonging, friendship, and social connection in the lives of young people. For many members,
Club provides a consistent and welcoming environment where they can connect with peers, develop
friendships, and participate in shared activities that strengthen their sense of community.

Meaningful friendships and positive peer relationships can support self-esteem, confidence, emotional well-
being, and resilience. Older youth have also identified relationships formed through Club as important assets in
their lives. These connections are especially valuable because they are formed in an environment where staff
can help model healthy relationships, inclusion, respect, and positive conflict resolution.

Because of the Club, | have more people | like to
spend time with.
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Possible Responses:

e Create intentional opportunities for cross-location engagement so that children and young people from
different BGCSA communities can connect, build friendships, and develop a stronger sense of belonging
across the broader organization. This may include joint events, regional youth activities, shared
leadership projects, inter-Club recreation days, collaborative arts or STEM activities, youth conferences,
community service initiatives, or virtual connection opportunities. By bringing members together across
locations, BGCSA can help young people widen their peer networks, learn from others’ experiences,
strengthen social confidence, and feel connected to a larger Club community beyond their individual
program site.

e Continue to collaborate with other youth-serving organizations, schools, municipalities, Indigenous
communities, recreation providers, mental health and wellness supports, and community partners to
create additional opportunities for young people to grow and enhance friendships and relationships
outside of Club. These partnerships can expand access to social, recreational, cultural, educational,
volunteer, and leadership opportunities that help young people connect with peers who share similar
interests and experiences. By strengthening community partnerships, BGCSA can support members in
building positive relationships in multiple settings, reducing social isolation, increasing belonging, and
helping young people feel more connected to the wider community.
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Conclusion

The 2026 Learning & Impact Project Member Survey results demonstrate that BGC Southern Alberta continues
to provide safe, caring, and supportive spaces where children and young people can grow, connect, and
develop important life skills. Across the five findings, members reported positive outcomes related to self-
confidence, empathy, helping others, teamwork, and opportunities to build meaningful relationships. These
outcomes reflect core elements of the Club experience and demonstrate the value of consistent, relationship-
based programming.

At the same time, the results provide useful direction for ongoing improvement. The increase in survey
response rate strengthens BGCSA's ability to understand member experiences, while changes in specific
outcome areas, such as helping others, point to opportunities for continued attention. By using these findings
to inform program planning, staff development, youth leadership opportunities, and community partnerships,
BGCSA can continue to strengthen its impact across southern Alberta.

Overall, the data affirm that the Club is a significant positive asset in the lives of many children and young
people. BGCSA’s commitment to creating opportunities, reducing barriers, and supporting young people’s
development remains central to its work. For BGC Southern Alberta, the statement “Opportunity Changes
Everything” continues to serve not only as a tagline, but as a guidepost for daily practice, organizational
learning, and long-term impact.

“><bgc

Opportunity Changes
Everything
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